Item 19
COMMUNITY MEMBERS INTERVIEW
The purpose of these interviews is to find out people's perceptions concerning the community.  Duplicate the interview sheet so that each person interviewed will have one to fill out.

IT WILL BE VERY IMPORTANT TO HAVE A TRAINING SESSION FOR THOSE WHO WILL BE THE INTERVIEWERS.
Procedure:

1. Decide on the number of interviews that will give a good cross section.  A minimum of 10-15 is recommended.  

2. Decide on the homes to contact.  Be sure and go to several different areas of the community.  Go to some farms, if you are in a farm community.

a. Put sheets in envelopes.

b. Enlist a team of 4-5 people.

3. Divide the selected homes among the team members.

4. When meeting the person at the door:

a. Have the interview sheet out of the envelope

b. Introduce yourself and who you represent

c. Tell them what you are doing and how it will benefit the community (ministries to community)

d. Ask them if they would mind taking a few minutes at their leisure to fill out the eight questions on the sheet

e. Tell them that you will return in two or three hours to pick it up.  If you hand it out in the evening, you might want to return the next evening.

When you return:

5. Take a clipboard.  Thank them for their help.  

6. VERY IMPORTANT!!  If they have answered some questions with only one or two words, ask leading questions to get more information.  Take special note to help them with #5.  Mark what area they are in (North, South, East, West)
7. Thank them again and tell them you will send them an update of what you are doing, if they so desire.  If they indicate an interest, take their name, address, and phone number.  They may be prospects for your church.  

8. Turn the completed sheets in to your pastor, who will forward them to your consultant.
COMMUNITY MEMBERS INTERVIEW
Area in Community _______________

1. How long have you been a resident of this neighborhood? ____________________________________________________________

2. Describe how you felt about the community when you moved in. _________________________________________________________________

_____​​​​​______________________________________________________​​​​​​______
3. What is your impression of the churches within the neighborhood? _________________________________________________________________

_________________________________________________________________
Were you contacted by any of them?  _____________

4. What attracted you to move into this community? _________________________

__________________________________________________________________

__________________________________________________________________

5. What kinds of problems or needs do you feel exist in this community?

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
6. What do you feel about the future of this community? __________________________________________________________________

__________________________________________________________________

7. How can churches serve this community in their problems and needs?

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

8. Is there anything I didn't ask that you would like to add?____________________
__________________________________________________________________
__________________________________________________________________
WINDSHIELD TOUR
Your team is to drive around a section of approximately 16 blocks in the ____________ of your town/city.  This area is to be bordered by:

____________ on the North,

____________ on the South,

____________ on the East,

____________ on the West.

You will need three people on your team.  One person will drive.  One person will carefully observe the neighborhood saying aloud what they see.  One person will record the observations in writing.

Is this a new (5 yr.) or older area? 
__________________________________________

Are the houses single, duplex or apartments?
_________________________________


_____________________________________________________________________

Rate the majority of the homes and yards as neat and well-groomed, junky or neglected.
_____________________________________________________________

Average number of garage doors for each residence. 
___________________________

Average number of cars for each residence. 
__________________________________

List the three most common types of automobiles that you observed.


_____________________________________________________________________

List the most common types of toys you saw.  This would include any children's toys, any sports toys or equipment, any boats or recreational vehicles, bikes, motorcycles, etc.
__________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________

Observe the people who are out-of-doors.  Tell what kind of activities they are involved in. 
___________________________________________________________________


_____________________________________________________________________

Stop and ask two or three people if they can tell you where your church is located.  Ask them if they know anything about the church.  Please record the replies. 
____________


_____________________________________________________________________


_____________________________________________________________________

Please write any additional observations that you think might benefit this survey. 


_____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________

You are to type up a report that is based on your observations and submit it to the Task Force Coordinator.
